
 
 
 
 
 
 
 
 
 

Managing the X Factor 
 

agenda  
 

9.45 | 10.00 _ registration and welcome coffee 

10.00 | 10.15 _ Valore D presentation 

10.15 | 11.30 _ The Voltavia Project – collaborating in projects across cultures 

                       _ Change! Dealing with unexpected events in a team context 

11.30 | 11.45 _ short break 

 
11.45 | 13.00 _ The Launch – Managing the interpersonal dynamics in 

international teams 

 
13.00 | 14.00 _ light lunch 

  14.00 | 15.45 _ The Feedback Challenge: communicating across diversity &  
                     distance & virtual teaming 
 
15.45 | 16.00 _ short break 

 
16.00 | 17.15 _ Peer Consultation – Teaming up to find value across functions   

                         and sectors 

 
17.15 | 17.30 _ wrap up & closing 

 

 

 

 

 



 
 
 
 
 

 
 
Trainers | David Tricky & Louise Evans 
 

Louise Evans  

is the author of 5 Chairs 5 Choices (published 2016) and has delivered a highly 
successful a Ted-X talk in Genova with over 600,000 views. She has 30 years of 
experience working as a global executive coach and leadership team facilitator 
with major international organisations such as Gucci, Whirlpool, Enel, Ferrero, 
FCA, Diesel and Manpower. She has helped thousands of people from over 60 
countries grow transform and excel in their personal as well as professional lives. 
Her passion is to help people ask the questions they may never have asked 
themselves before to help them reach their highest potential. She trains, 
coaches and facilitates  in both English and Italian. 

David Trickey  

is co-author of Managing Challenges across Cultures: a multicultural project 
toolkit (McGraw-Hill, 2015) and the DVD a case for global leadership: the Kai 
Bendix Story (WorldWork 2011). He has delivered workshops for project teams 
in over 100 leading multinationals and contributed to intercultural management 
programmes in Executive MBA courses in Italy, UK, USA, Belgium and Austria. 
He enjoys working with leaders on the practical challenges of building trust and 
integrating teams in over 40 countries and specializes in large scale behavior 
change in global organizations. With the D&I division of a major pharmaceutical 
company he developed and measured a set of global behaviors to build a 
culture of ‘global agility’, leading to higher levels of innovation, global 
collaboration and excellence in execution. 

 

 


